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Executive Summary  
 

The dissemination of LTfLL (Language Technologies for Lifelong Learning) is based 

on several channels and will serve different target groups:  

 

 internal audience 

 audience from other projects, such as LT4eL, Aposdle, Melt, Bony, 

MATURE, TENcompetence, SISTER, etc.  

 external audience (technical and scientific, target customers, consortium 

organizations) 

 the community 

 

Proceeding from the actual situation with first workshops and conferences and a well 

structured internal project web-based platform, the main channel for dissemination is 

the public project web site.  

In regular intervals and on project driven occasions, deliverables, prototypes and tools 

will be transferred to the public. State-of-the-art feedback and collaboration elements 

are included to facilitate this transfer channel to be bi-directional.  

Especially input from the web community on tools and prototypes will flow back to 

the project team and will increase effectiveness and efficiency of all outcomes.  

 

Other channels of dissemination are presentations and workshops on conferences, in 

journals and if possible and applicable television and radio. For all events with public 

presence a set of marketing material like posters, brochures and electronic 

presentation material will be provided to the project partners.  

This material will not be static, it will be updated regarding to the project progress. 

Especially the update of electronic presentation material is possible with reasonable 

budget use. Out of this one general project introduction presentation and several work 

package oriented presentations will be produced and used by all project stakeholders.  

Additional templates will allow individual adaptation by individual project members.  

 

The final part of this dissemination concept concentrates on training strategies, which 

may be delivered in different channels regarding to the expressed training needs.  

Face-to-face meetings may be used for highly interactive sessions in workshop style. 

However this approach forms the most cost intensive way of training.  

 

Virtual meetings will be used for presentations with question and answer sections. 

Recorded video guides will be used as training sequences for the administration, 

configuration and the use of produced tools and services.  

Evaluation and improvement cycles are planned for all training activities.  

 

This method and channel mix will ensure a tailored information offer and invitation 

for participation to all involved stakeholders and to the interested public community. 

With these means LTfLL will embed itself in the set of successful projects in 

Technology Enhanced Learning.  
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1 Introduction 

1.1 Current Situation 

 

LTfLL project has only been started six months ago and the current focus of attention 

is on the ongoing process of research in this field of studies. 

 

However, dissemination is an important part of a project, which will ensure the 

LTfLL project to be a success. Therefore it is necessary to plan the dissemination 

activities carefully beforehand and not just pay attention to it at the end of the project. 

 

Up to this stage of work the website has been created, which represents probably the 

most important means of dissemination. Most of the information will be provided and 

published on the project‟s own website. 

 

Furthermore all the participants have taken place in a project workshop in 

Manchester. This was a one day workshop and ensured a common stand of 

knowledge. It increased the collaboration between the various participants, which is 

essential for a successful project. 

 

Internal dissemination in form of workshops and presentations happen at all project 

meetings, some in formal ways others in informal ways on virtual meetings (flash 

meetings). 

 

On MUPPLE „08 (Mash-Up Personal Learning Environments, 

http://mupple08.icamp.eu) workshop at ECTEL 2008 conference (European 

Conference on Technology Enhanced Learning, http://www.ectel08.org) LTfLL was 

introduced to a high level academic audience. The workshop served as a forum to 

bring together researchers and developers of European IST-funded research projects 

such as iCamp, LTfLL, LUISA, Palette, Prolix and TENcompetence. The workshop 

was supported by the European Commission as a concertation activity between these 

projects. 

 

1.2 Purpose 

 

All dissemination activities need a purpose behind in order to be effective and to 

reach the goals which are aimed to achieve. There exist different forms of purposes. 

Dissemination activities are carried out to  

 

 raise awareness 

 inform and educate the community 

 engage or get feedback from the community 

 promote the outcome 

 

 

 

http://mupple08.icamp.eu/
http://www.ectel08.org/


 
D8.1 – Website, Dissemination & Training 

Strategy 

 

 

LTfLL -2008-212578  

 

5 

Dissemination for Awareness 

 

It can be assumed that, at the very least, people should be aware of the project‟s 

work. This may be useful for those target audiences, which do not require a 

detailed knowledge of the work, but it is helpful for them to be aware of the core 

activities and outcomes. 

 

Creating such an awareness of the project‟s work will help to build an identity and 

profile within the research community. 

 

Dissemination for Information 

 

There are a number of audiences who will be targeted directly through the 

dissemination process by all involved partners. This will be done because they are 

supposed to benefit from what the project has to offer. It is important, therefore, 

that these groups of audience have a deeper understanding of the project‟s work. 

 

Dissemination for Engagement 

 

These audiences will be those people who are in the position to influence and 

bring about changes within the organisation of the project. These are the target 

groups of dissemination who will need to be equipped with the right skills, 

knowledge and understanding of the work in order to achieve a real change. 

 

Dissemination for Promotion 

 

Dissemination for promotion will stepwise intensify towards the end of the project 

as the results become tangible and it becomes possible to „sell‟ the output and 

result of the research and development. However, already at the end of the first 

year the scenarios resulting from WP3 will be used to raise interest and to engage 

the potential users. The target audience will be the stakeholders as identified in the 

scenarios. 

 

It is essential to be aware of the fact that the purposes vary between the different 

target audiences. To be successful the specific needs and requirements of the groups 

need to be considered. 
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Measures and Channels 

 

Target 

Groups / 

Purpose  

Internal 

Audience 

Audience 

from other 

projects 

External Audience 

Technical 

and 

Scientific 

Target 

Customers 

Consortium 

Organizations 

Awareness Introduction and executive overviews on public website 

 Presentations on conferences, fairs, other events by all 

project partners (see 2.11) 

Information Deliverables, prototypes, publications on public website  

training in electronic format on public website  

training in virtual conferences organized via blog entries on public 

website 

face-to-face training 

initiated by training need 

forms 

   

 Presentations on conferences, fairs, other events by all 

project partners (see 2.11) 

Engagement a blog on public website  

Project 

meetings, 

interim 

meetings 

and reports 

    

 Discussions on conferences, fairs, other events by all 

project partners (see 2.11) 

Promotion  Presentation material (posters, flyers, electronic 

material, use of evaluation reports of scenarios and 

tools  

(WP 7) 
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2 Dissemination Strategy & Dissemination Activities 

To establish guidelines and a consistent picture about the project for different 

audiences a dissemination strategy has been developed. The LTfLL Dissemination 

Strategy considers the following elements: 

 

1. Goals and Objectives 

2. Target Audiences/Users 

3. Contents 

4. Media & Dissemination Materials 

5. Access & Availability 

6. Risks 

 

Dissemination is an integral part of every project, which aims to fulfil the following 

goals: 

 

 To support the communication between the participants from the very 

beginning of the project to its completion, also maintaining the 

coherence through the project‟s duration 

 To diffuse information about the LTfLL project to the public, as well 

as to establish links with the European educational and academic 

communities. 
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Definition of 
Dissemination Strategy 

Identification of Target 
Groups 

Development of Basic 
Promotional Material 

IMPLEMENTATION OF DISSEMINATION 

DISSEMINATION PLANNING 

Definition of Dissemination 
Tasks/Assignment of 

Responsibilities 

Identification (periodic updating) of 
Dissemination Channels (media, 

events, etc.) 

DISSEMINATION MONITORING/IMPACT ANALYSIS 

Activities Realization 

 

 

The process of the planned dissemination activities is graphically illustrated in the 

following schema: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.1 Goals and Objectives 

 

The goals of the dissemination activities of the LTfLL project are to reach its target 

audiences and application areas with a diverse set of actions. Currently the main focus 

of the dissemination strategy is to focus on user needs, the project progress, 

Consortium, technologies and results outside the scope of the Consortium and project 

reviewers. In addition the dissemination activities of the LTfLL project should lead to 

new industrial contacts with prospects interested in the solutions developed by the 

project. As a horizontal dissemination activity the project wants to discuss its plans 

and outcomes with several interrelated national and international projects and 

institutions. For this purpose the project seeks to encourage project partners to 

actively participate in dissemination activities. 
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2.2 Target audiences 

 

The various ways of dissemination will reach various types of audience. Each group 

of audience is individual and different. They all have specific needs and requirements, 

not to forget the interests.  

 

However, not only the various requirements have to be taken under consideration, but 

also the timing is important. Dissemination will be more successful when the 

timetable has been planned beforehand. It might be necessary to contact some of the 

audience at different points of time, whenever the information is relevant for them. 

 

Language is another factor which has to be considered in the process of 

dissemination. It is important to adopt the style of language and the register according 

to the characteristics of each target audience. It is essential to use appropriate 

terminology in order to make dissemination successful. 

 

The process of dissemination is used to inform and engage the different stakeholders 

in a project and to get them buy into the project‟s research work. The most successful 

dissemination strategies will be those that actively engage users and deliver what the 

users both want and need. Ensuring that the users are engaged in an early consultation 

exercise to establish their needs and thoughts is an essential part of the project‟s work. 

Afterwards the outputs and results need to be examined to find out how they can be 

presented as benefits and solutions to the users. 

 

To a large extent the project‟s approach enables an early involvement of the various 

stakeholders. Detailed scenarios will be available at an early stage to enable 

consultation even before there are demonstrators or prototypes. Moreover, the 

project‟s results become available in 3 cycles. So already at the end of the first year 

„showcases‟ can be discussed with interested stakeholders. 

 

It should always be kept in mind that different target audiences will view their issues 

and problems differently and are likely to be working in different contexts. Thus the 

dissemination message might need to be adapted to suit. 
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The Consortium has identified several groups of target audiences that need to be 

considered: 

 

 Internal Audience 

These are the participating institutions and the project consortium. The process of 

dissemination is important to keep all individual participants informed about what is 

going on and about the new results in research and evaluation. The information will 

result in more committed partners and participants. 

 

The LTfLL project consists of no less than 10 participating institutions, each of which 

has several participating individuals. All of them must be linked and kept up to date in 

order to motivate and maintain the communication among the partners. 

 

 Audience from other projects 

To disseminate the project outcomes to other projects has not only advantages for one 

side, but both ends can profit from this special type of cooperation. Gained results can 

be shared and it is an excellent opportunity to receive feedback on the research work.  

 

Participating partners, who are constantly engaged in the working process, very often 

loose the overview over their own project. Thus dissemination is an excellent chance 

to receive objective feedback from outside. Very often similar projects face similar 

problems and issues. During this process both sides can learn from each other. 

 

The LTfLL project does not carry out research in a completely new field of studies, 

but the project work builds on and advances the current state of the art in the field of 

portfolio work, gap analysis and monitoring conceptual development, chat, forums 

and summaries‟ analysis and feedback generation as well as the technological 

connection of formal and informal learning. Thus it is important to maintain 

communication with similar projects in this field of studies and to disseminate project 

results, as all the projects can profit from each other. 

 

 External Audience 

The external audience of dissemination includes stakeholders who might take up the 

output and results of the research work. The external audience might consist of the 

following:  

 

Technical and Scientific Audience: e-learning research community (adaptive 

learning environments, educational technology research), software developers 

learning technologies, language technology researchers and participants in related EU 

projects, interested in validation of adaptive systems, Knowledge Management and e-

learning business model related audience 

Target Customers: Distance Learning Centres that provide e-learning services to the 

general public; e-learning services providers to third parties; Companies for their 
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corporate training (big organisations installing and using LTfLL services at their sites 

for providing e-learning to their employees)  

Consortium Organisations: user partners‟ departments, industrial partners‟ sales & 

marketing staff, scientific partners‟ researchers in related areas 

 

 The Community 

A successful dissemination strategy also includes the question of who else could 

possibly profit from the knowledge and experience gained from the project‟s research 

work. The project‟s aim is to share the information and outcome with the wider 

education and research community. This target audience will include the general 

public, which is interested in e-learning. 

 

The project itself will also benefit from this audience. Being present means being 

recognised and talked about.  

 

2.3 Contents 

 

The overall goal of the LTfLL project is to make use of state of the art technology, in 

particular language technology, to provide optimal and personalised (lifelong) 

learning for the citizens of Europe. The knowledge and outcomes of the project will 

be mainly the exploitation of the innovative new scenarios enriched with publicly 

available language technology services. 

The main expected results for the dissemination activities could be grouped in: 

 

 Application Experiences: Experiences with the application of language and 

network technology for learner support (vector models, LSA, SNA etc.) 

 Validation results: Validation results on usability and impact for learning 

based on predefined scenarios 

 Technical Knowledge: Knowledge about the combination and technical 

usefulness of several existing technologies 

 Models: Within the project several models will be developed and evaluated 
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2.4 Media and Dissemination Materials 

 

To make the dissemination activities successful we can choose from a broad variety 

of methods. Each must be chosen individually for each target group to meet their 

special needs and expectations.  

 

A variation of dissemination materials will increase the chances of success. It will be 

essential to not use the most obvious means of dissemination, but the most appropriate 

and thus effective ones.  

 

The dissemination activities will make use of the following channels: 

 

 Project Website: General Information about the project and current outcomes, 

events and collaborative activities related to project issues. 

A website allows easy access to information about the project and is easily 

updated. It needs to be made attractive for the users and it must also be 

ensured that the site gets visited regularly. We will make sure our site merits 

return visits by keeping it updated and by flagging up the interesting items on 

the home page, so that the users can see immediately when there is something 

new for them to look at. 

LTfLL uses an internal website http://partners.ltfll-project.org with discussion 

boards, calendars, wikis and document stores for collaboration between the 

project partners. This internal website serves as basis for transfer of 

deliverables to public dissemination.  

 

In addition LTfLL will use an archive (dSpace)) to enable storage and access 

to all relevant output in a persistent and easy accessible way. Transfer of 

relevant material is performed on a regular basis by the responsible partner for 

dissemination.  

http://partners.ltfll-project.org/
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Additionally each project partner is invited to point out fragments of 

information for public interest which get included in the public website 

http://www.ltfll-project.org. This transfer will be done by a human transfer 

agent.  

The transfer agent works with the following task plan which shows a PULL-

strategy:  

 

- enrol in all forums on the partner website 

- ask for contributions on a regular basis in the appropriate partner 

website forum 

- follow up with overdue contributions with emails 

- active phone call and virtual meetings in urgent cases  

 

Furthermore the public website shows near conferences and events where 

LTfLL partners are presenting the project generally and their contributions in 

detail.  

 

Important design guidelines for the public website are: 

 

- balance between optical design and usability 

- clear navigation and structure 

- prevent the user of getting lost 

- clear and timeless design  

 

Essential for the segmentation of the website is that different RSS-Feeds 

deliver most appropriate information according to the interests expressed by 

website users (push-technology). 

 

Website elements for the different target groups: 

 

- Internal audience: is on the one hand served by the internal 

collaboration portal, on the other hand all participants will be members 

of the following segmented target groups. 

- Audience from other projects: will get information about project 

progress in form of deliverables and technical overview 

documentation. The general approach of information supply will be the 

executive summary in web pages and the according document for 

download (pdf). 

- External audience - technical and scientific: this target group will be 

most interested in research results and approaches. The technical 

delivery will be similar – a web page showing a summary and a 

document available for download. The special needs for this target 
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group will be served with discussion boards and Question-and-Answer 

areas regarding to the topics of the different work packages.  

- External audience - target customers: will be provided with an extra 

section for existing solutions and demonstrations. Configuration 

elements for input and output sections of these tools shall provide 

integration of customer specific input data and output locations. This 

section will contain electronic training material for the use and 

configuration of these tools. 

- External audience - consortium organisations: can either be considered 

similar to other target groups or like audience from other projects. For 

this target group specific requests for material will be handled with 

high priority. All partners are invited to forward such requests to the 

responsible dissemination partner. 

- The community: as soon as tools are available under open source 

license or creative common license the source code of these tools will 

be available for reuse and improvement to the global community. A 

most important element is to get feedback from the community which 

will be organized with a regularly scanned discussion board and a 

special email channel. In this case the transfer agent is responsible to 

deliver filtered input to the internal web site for further improvement 

of the services provided.  

 

 Related Projects: e.g. MATURE, TENCOMPETENCE, SISTER, 

The advantages of collaboration with related projects are numerous and have 

been stated in 2.2. 

 

 National eLearning Bodies: SURF (NL), JISC (UK), etc. 

 

 International Portals: e.g., elearningeuropa.info 

 

 Traditional media:  Magazines, journals, newspapers and social media, and if 

possible and appropriate Radio and TV channels. 

Obtaining news coverage, whether at a national or local level, can increase the 

profile of the LTfLL project greatly and reach a wide variety of key users. It is 

important to identify the innovative and interesting aspects of the project 

before approaching a journalist; otherwise we will have no chance of getting 

them interested in publishing any material for us. 

 

 Scientific & Professional Conferences: The project will organize and be 

involved in several international conferences and workshops to disseminate its 

results. 

Conferences are major events and the consortium can reap huge benefits but 

they can be costly and time-consuming to organize, so it is important to budget 

accordingly and plan for the amount of personnel time that will be needed to 
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ensure a conference is well organized and successful. Conferences can be a 

very useful forum to consult with our target audiences in a face-to-face 

capacity and to address issues relevant to the work of our project. Nevertheless 

we need to ensure that: 

 

- sufficient time is allowed for organizing the conference; 

- the venue and dates must be identified as far in advance as possible; 

- our target audiences must be notified of the venue and dates well in 

advance; 

- the focus and format of the conference meets the needs of the 

participants; 

- a high quality and professional image for all aspects of the conference 

is maintained including advertising materials, delegates‟ packs, 

signage, proceedings etc.  

 

In order to assure the access and the availability of the information and technical 

documentation at the different target audiences, we take special care about: 

 

 Promoting awareness of project results and available information. 

 Keeping up-to-date and promoting dissemination activities on the project 

website 

 Publishing documentation and project results on targeted channels 

 

 Basic promotion material 

In addition to the public reports generated during the project other dissemination 

materials to produce are brochures, flyers, posters, web site designed material, 

articles and presentations for congresses and technical magazines.  

 

Project progress will cause changes in the basic promotion material as well. In 

detail this will mean:  

 

 Update of electronic presentations on monthly basis 

 Update of posters and flyers at project milestones 

 Update of press release texts  

 Production of specialized brochures for main dissemination conferences 

 

2.5 Policies 

 

The overall strategy of the project is to be as open as possible, to classify all 

deliverables as „public‟ and to actively disseminate these as widely as possible. 

Access rights will follow –whenever possible- Creative Commons and Open Source 
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type of licenses. Nevertheless, although the policy is to be as open as possible, the 

LTfLL consortium will respect:  

 

 Directive 95/46/EC of the European Parliament and of the Council of 24 

October 1995 on the protection of individuals with regard to the processing of 

personal data and on the free movement of such data. 

 Current legislation and regulations in the countries where the project activities 

will be carried out. 

 Any national and international legislation on privacy and intellectual property 

issues that may apply. 

 

To enable the impact foreseen to be achieved and for the uptake of the results to be 

successful, the dissemination activities comprise: 

 

 Making deliverables publicly available. This includes technical documentation 

on the services, interfacing standards, utilities and resources developed under 

the project; the actual source code will be downloadable; and manuals. All 

documentation comes with a Creative Commons License.  

 The services and reports resulting from the project will be distributed through 

the project‟s website and through www.sourceforge.net a portal widely used to 

distribute software to the open source community. 

 Publishing of RTD results to the wider scientific communities through 

refereed journal publications, (chapters in) books, and conference proceedings. 

 Contributing to (inter)national conferences. 

 Contributing to standardisation initiatives and organizations, when applicable 

 Transferring knowledge. This includes research exchange (see also WP8), the 

provision of workshops for professionals on the integration, maintenance, and 

deployment of the services for future service providers or users, and training 

for stakeholders. 

 Establishing contacts with and liaisons with existing initiatives and open 

source frameworks for e-learning and personal competence development 

 Assisting in the incubation of service SMEs and companies, including the 

development and publishing of business models and cases together with the 

liaisons (point 6) created. 

 

At the conclusion of the project not only will a set of services integrated with a 

selection of open source tools for competence development be available, but also a 

business network providing support services for the continuing maintenance, 

development and deployment of these tools through the liaison with these open source 

frameworks. The services will have been validated in pilots for a variety of 

organizational and national contexts during the project period. 
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2.6 Timing 

 

It is not only important to plan the individual means of dissemination, but also to 

decide when specific dissemination activities are most relevant both for the target 

audiences and for the project. 

 

It is useful to have activities which raise the awareness of the audience at the 

beginning of the project‟s lifetime. At the end of the project the focus should be on 

promotion and education. Those activities should cover the question “What is the 

message learned”? 

 

Starting early with dissemination activities increases the impact on the target 

audiences. The advanced notice and knowledge about a project strengthens the 

partnerships and networks among the participants and stimulates ongoing interest in 

potential users. To be successful at the end, it is first necessary to make the audience 

aware of the existence of the project. In doing so, later on the information only needs 

to be updated, because awareness is already in place. 

 

The actual dissemination status can be seen at 2.12, the next big steps are to expect 

after the delivery of working prototypes after the first project year. (04/2009) 

The ongoing process will be described in the Periodic Activity Reports.  

2.7 Evaluation of Success 

 

When it comes to timetables it is also important to set realistic goals and identify 

milestones in order to be able to reflect on the success of certain dissemination 

activities. Dissemination needs to be planned carefully. It is equal in importance to 

other preparatory work and needs to run throughout the project period and not only 

start afterwards.  

 

The evaluation of the success of individual dissemination activities is essential, in 

order to find out if they have achieved their purpose. Reflection and feedback is 

important and we can learn from them for future projects.  

 

Evaluation of public website 

 

The use of the public website will be evaluated with state of the art website analysis 

tools. The minimum reports out of this reporting instrument are:  

 

 visits 

 page views 

 bounce rate 

 entrance paths 

 evaluation by time and by visitor‟s origin 

 

The technical implementation of this evaluation tool will be covered by Google 

analytics which can be considered as freeware tool.  
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Additionally the website evaluation will cover these numbers:   

 

 software downloads 

 publication downloads 

 scientific publications 

 general publications 

 

Evaluation of training 

 

The different training channels will be evaluated as follows:  

 

 face-to-face trainings will use an evaluation sheet, preferred electronically or 

paper based in cases where no computer equipment or network connection is 

available  

 members of virtual meetings will fill the electronic evaluation sheets 

 consumers of video presentations will be guided to a corresponding evaluation 

section in a continuous flow right after the knowledge transfer  

 

The collected evaluation answers will be condensed to a suitable reporting format.  

Face-to-face training and virtual session evaluations are closed and reviewed by the 

quality control instances latest 2 weeks after the training.  

Feedbacks and evaluation data of pure electronic contents, like video presentations or 

other electronic formats, are condensed on a regular basis in intervals of 1 month.  

 

All input from evaluation reports will be used to enhance the quality of training 

material, performance, effectiveness and efficiency.  

 

Evaluation of partner’s dissemination activities 

 

The achievement of each partner‟s dissemination activity will be included in the 

“Periodic Activity Reports”. The structure will at least consist of a similar list to 2.12 

Dissemination actions done so far.  

 

2.8 Risks 

 

Several barriers can hinder our dissemination strategy from reaching its target 

audiences. One barrier in our current “attention economy” is to clearly distinguish the 

project and its focus from other similar projects. Especially for end-users and the 

general audience it is often hard to distinguish between the large amount of research 

and development activities in technology-enhanced learning. For this purpose, several 

materials and activities are planned which are suited for non-experts as well. 
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Target 

Groups / 

Purpose  

Internal 

Audience 

Audience 

from other 

projects 

External Audience 

Technical 

and 

Scientific 

Target 

Customers 

Consortium 

Organizations 

Awareness the public website is not reachable or gets hacked 

new 

employees 

in the 

project are 

not aware of 

the project 

impact 

the target groups don‟t know the project 

Information deliverables are not understandable  

prototypes do not work or are too difficult to administrate and to 

understand 

publications on public website are not found 

training in electronic format is not available, too simple or too 

complex  

training in virtual conferences does not happen 

face-to-face training is not 

organized or performed in 

unsatisfying quality 

   

 Presentations on conferences, fairs, other events by all 

project partners do not happen. 

Engagement blogs on public website are not available  

Project 

meetings, 

interim 

meetings 

and reports 

are not 

delivered in 

time or in 

bad quality 

    

 Discussions on conferences, fairs, other events by all 

project partners do not happen 

Promotion  there is no adequate presentation material (posters, 

flyers, electronic material) 
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Strategies to mitigate risks 

Risk Action to prevent or 

minimize risk 

Responsibility 

the public website is not 

reachable or gets hacked 

backup strategy, use of a 

fairly secured content 

management system 

BIT MEDIA 

new employees in the 

project are not aware of 

the project impact 

introduction sequences for 

all work packages and 

tools 

all partners 

the target groups don‟t 

know the project 

all kinds of dissemination 

activities 

all partners 

deliverables are not 

understandable 

internal quality reviews partners for quality 

reviews regarding to the 

Description of Work 

prototypes do not work  use of feedback loops and 

improvement cycles 

responsible project partner 

for prototype 

prototypes are too difficult 

to administrate and to 

understand 

delivery of training, 

production of training 

material 

all partners are responsible 

for training needs requests, 

the team who produced the 

prototype is responsible 

for the training material 

publications on public 

website are not found 

clear navigation structure BIT MEDIA 

training in electronic 

format is not available, too 

simple or too complex 

production of training 

material 

all partners according to 

the training subject 

training in virtual 

conferences does not 

happen 

promotion of training 

needs expression 

all partners 

face-to-face training is not 

organized  

appropriate organization of 

trainings 

UNIMAN 

face-to-face training is 

performed in unsatisfying 

quality 

use of feedback input partners and their trainers 

presentations on 

conferences, fairs, other 

events by all project 

partners do not happen 

control mechanism by 

interviews for “Periodic 

Activity Reports” 

BIT MEDIA 



 
D8.1 – Website, Dissemination & Training 

Strategy 

 

 

LTfLL -2008-212578  

 

21 

 

Risk Action to prevent or 

minimize risk 

Responsibility 

blogs on public website 

are not available 

implementation and 

continuous review of blogs 

on public website  

BIT MEDIA 

project meetings, interim 

meetings and reports are 

not delivered in time or in 

bad quality 

appropriate project 

management 

OUNL 

discussions on 

conferences, fairs, other 

events by all project 

partners do not happen 

control mechanism by 

interviews for “Periodic 

Activity Reports” 

BIT MEDIA 

there is no adequate 

presentation material 

(posters, flyers, electronic 

material) 

use of feedback from 

project partners 

BIT MEDIA for 

production of templates, 

all partners for suggestions 

and improvements 

 

2.9 Exploitation and project valorization strategy 

 

The exploitation and valorisation strategy is based on an open source model, with the 

economic opportunity being in providing competence based lifelong learning, rather 

than in selling the infrastructure. As a consequence the services will be freely 

available, the main emphasis therefore will be on establishing and supporting a 

community of developers (c.f. point 5, 6, 7 above), whenever possible embedded in 

existing communities around open source platforms in order to foster continuity. The 

project has strong links with other national and international research initiatives, 

which will ensure state of the art implementation and effective dissemination. The 

members participate in a wide variety of national, European and international 

networks and projects (e.g. JISC/CETIS, HR-XML, CNI, IMS, Educause, TERENA, 

EUNIS, EKMA, SURF SIX, SAKAI, EUCEN, EARLI, AERA, EERA, EADTU, 

EDEN, PROLEARN, Moodle, ILIAS, Eduplone, Mmbase, Valkenburg Group, 

STEVIN, E-LeGI, LeGE-WG, MOBIlearn, NECA and the Semantic Mining Network 

of Excellence). 

 

2.10 Dissemination lines 

 

In the consortiums dissemination strategy we distinguish between the following 

dissemination lines. 

1. EU dissemination channels: Due to this dissemination channels 

(CORDIS, Elearningeuropa.info, etc) are always an immediate way to 
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make general project information public, the project will make use of 

them as an initial step. 

2. Technical/Scientific forums: Different kinds of meetings and 

publications exist in which mainly technical information will be 

presented to symposiums, meetings, congresses, and technical 

magazines. The publications of papers at technical proper magazines 

and congresses will depend on the holding dates of the conferences and 

probably will be getting ahead the end of the project due to some 

magazines or congresses require an acceptance period of several 

months. Also R&D Web Pages will be built to demonstrate the 

technical research. 

3. Public forums: Similar as previous but focussing on conferences and 

workshops and on magazines, news papers and websites for a general 

audience. The information will be adapted to the targeted audience. 

4. Potential users (organisations).  The academic partners will organise 

meetings and perform presentations to related departments (1) in order 

to raise and analyse the interest and the acceptance of potential users 

(2) in order to discuss suggestions and contributions from research 

groups working on similar or interrelated areas. In a similar way the 

industrial partners will prepare commercial presentations and organise 

meetings and perform presentations to their contacts that might have an 

interest in the projects‟ outcomes. 

 

2.11 Dissemination Activities and Strategies by Partner 

 

2.11.1 OUNL 

OUNL will disseminate the project results to educational technologists and designers 

who are interested, active or are in charge of electronic learning within their 

organisation. Special emphasis will be paid upon professionals active in higher 

education and in lifelong learning. The dissemination will be done through various 

channels and at various levels and is tightly integrated with the existing OUNL 

dissemination policy. It contains the following types of activities: 

 

 Articles. Submission of articles that addresses the benefits of LTFLL to the 

major journals in the field of educational technology. 

 Workshops. Development and delivery of (international) workshops for 

educational technologists and designers who are in charge of designing 

electronic learning. 

 Intra and internet. The OUNL host an Internet site “infonet” and an intranet 

site “huisnet”. Each week both draw attention to selected news items. 

Moreover the “Learning Networks for Professional Learning” program of 

OTEC hosts a public, dedicated website. The „infonet‟, „huisnet‟ and the 

learning networks site will be used to disseminate information on LTFLL and 

give access to the public deliverables. 



 
D8.1 – Website, Dissemination & Training 

Strategy 

 

 

LTfLL -2008-212578  

 

23 

 General purpose dissemination. OUNL will disseminate LTfLL project in 

related events and forums. As a first step OUNL published a press release 

which has been taken up widely by radio, newspapers, magazines and various 

dedicated professional websites.  

 Presentations and discussions in user communities. The OUNL is active in 

various roles in a number of user communities. When possible and applicable 

the results of LTfLL will be put forward and discussed. 

 Participation in EU promoted events. OUNL will attend on a regular basis 

dissemination sessions in related forums and in those events organised and 

promoted by the EU. 

 Cooperation with other EU projects. When appropriate and in close 

collaboration with the LTFLL Consortium OUNL will exchange information 

and cooperate with other EU-projects. 

 Internal knowledge management. OTEC has a staff of around 100 

professionals active in e-learning. The results of LTFLL will be discussed on a 

regular basis and the distribution of deliverables will be actively supported. 

 A repository (Dspace) will be set-up and maintained to facilitate the access to 

all LTfLL output 

 Finally, OUNL will contribute to the production of the dissemination material 

and documentation.  

 

2.11.2 UU 

Journals: we plan to submit of articles that address results of LTfLL to relevant 

journals in the field 

 

Workshops and conferences: we plan to submit papers and presentations at relevant 

events in the field such as CLIN 2009, ESWC 2009, ICWSM 2009, and ISMIS 2009. 

We have written the following paper:  

Paola Monachesi, Kiril Simov, Eelco Mossel, Petya Osenova and Lothar Lemnitzer. 

What ontologies can do for eLearning? IMCL 2008. 

 

We have given the following talks:  

Paola Monachesi Language technology and semantic knowledge for eLearning,  

Seminar. University of Malta:  

Eelco Mossel and Paola Monachesi Enhancing ontological knowledge with social 

tagging. Seminar. University of Utrecht.  

Paola Monachesi, Kiril Simov, Eelco Mossel, Petya Osenova and Lothar Lemnitzer. 

What ontologies can do for eLearning? IMCL 2008. 

 

Cooperation with other EU projects: contacts have been established with other 

relevant EU projects with the themes we are working on, such as LT4eL, Aposdle, 

Melt and Bony. 

 

Cooperation with industries: contacts have been established with companies working 

on similar themes, that is social media (and eLearning) to exchange and assess results. 

In particular, we are in contact with McGraw-Hill International Publishing Group, 
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with the Web Intelligence Research Division of J.D. Power and Associates as well as 

with Cairo Microsoft Innovation Center. 

 

2.11.3 UTU 

UTU will disseminate the technical / scientific results of the project to the NLP / 

language technologies community. We will disseminate these results through various 

channels and at various levels, in detail:  

 

● Journal articles. Submission of articles that address the technical / scientific 

achievements to journals of language engineering and computational 

linguistics (e.g. "Language Engineering"); 

● We will participate in workshops that address the intersection between 

language and educational technologies;  

● Presentations and discussions in the language technology community. E.g., 

UTU is active member of a special interest group on learning technologies of 

the German Society of Computational Linguistics and Language Technology 

(GSCL, http://www.gscl.info/) 

● The UTU partner maintains a website where current projects, their 

achievements and relevant publications are listed.  

● Cooperation with other EU projects, in particular in the area of language 

resources and technologies. The ESFRII project CLARIN (www.clarin.eu) of 

which several LTfLL partners are members plays a key role for cooperation in 

that area.  

● In general, UTU will contribute to the dissemination plans and strategies 

which are agreed upon by all project partners through the executive board and 

the management board. 

 

2.11.4 WUW 

The Vienna University of Economics and Business Administration is foreseeing the 

following dissemination activities: 

 

 Participation in focused workshops and conferences, for example the LSA-

TEL 2009 workshop and the EC-TEL 2009. 

 The contribution of articles to high impact journals. This includes among 

others the IEEE Transactions on Learning Technology and the International 

Journal of Technology-Enhanced Learning. 

 Promotion and coordination with other European IST projects especially 

within the European Association for Technology-Enhanced Learning (EA-

TEL e.V.) in which we have a representative in the management board. 

 Organisation of a special issue to publish an extended best-of from the 

contributions of the two previous LSA-TEL workshops of which we organised 

the first. 

 The editor of the LDV-Forum, Prof. Dr. Christian Wolff, has therefore invited 

us to edit a special issue on NLP (resp. LSA) in TEL. The LDV forum is the 

bi-annual journal of the Society for Computational Linguistics and Language 

Technology (GSCL) appearing since 1983 in both print and online. 
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 Commitment within the GSCL's special interest group on 'Linguistic and text-

technological methods in eLearning'. 

 Release of technology through sourceforge. 

 Integration of a project newsfeed into the institute's website to promote LTfLL 

news. 

 

2.11.5 UPMF 

UPMF will disseminate by publications in conference proceedings and journals and 

by presentations at conferences that are related to the topics covered by WP5, like 

Natural Language Processing, Computational Educational Psychology, Technology-

Enhanced Learning, individually and jointly with UPB for the shared WP 5.1-5.2 

tasks. We have already published the following conference talk. 

 

Dessus, P., Mandin, S. & Zampa, V. (2008). What is teaching? Cognitive-based 

tutoring principles for the design of a learning environment. In S. Tazi & K. Zreik 

(Eds.), Common Innovation in e-learning, Machine learning and Humanoid 

(ICHSL'6) (pp. 49-55). Paris: IEEE/Europia.  

 

2.11.6 PUB-NCIT 

PUB-NCIT will disseminate by publications in conference proceedings and journals 

and by presentations at conferences that are related to the topics covered by WP5 and 

WP6, like Natural Language Processing, Social Network Analysis, Technology-

Enhanced Learning and Computer Supported Collaborative Learning. We have 

already presented two papers at ECTEL08 and AIMSA08, which have been published 

in the proceedings (Springer-LNCS). The local and national dissemination plan 

includes presentations at the Politehnica University of Bucharest and national 

conferences, as well as organizing a workshop once a year for communicating our 

results at a local level. 

 

2.11.7 AURUS KTS 

AURUS KTS plans to disseminate nationally and internationally through: 

 

 presentations and discussions during our acquisition with our commercial 

customers  

 papers in educational or Human Computer Interaction conferences and/or 

journals  

 presentations, workshops and discussions about the LTfLL methodology to the 

LTfLL consortium  

 presenting the developed LTfLL design methodology to the EC project 

community 

 

2.11.8 UNIMAN 

We will disseminate nationally and internationally through: 

 

 presentations at key medical education conferences (e.g. AMEE, ASME)  
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 papers in medical education journals (e.g. Medical Education, Medical 

Teacher) 

 presentations, workshops and discussions in the medical education and UK 

higher education communities 

 University of Manchester project web pages, including project achievements 

and publications 

 contribution to the overall LTfLL project dissemination strategies and plans 

 

2.11.9 IPP-BAS 

IPPBAS will disseminate the project results via: 

 

 Open seminars at Institute for Parallel Processing, Bulgarian Academy of 

Sciences. 

 Workshop/conference papers at NLP oriented events 

 Web pages related to LTfLL 

 Presentation at Semantic Web Conferences 

 We will propose a workshop on semantic annotation to the conference 

RANLP 09 (September). Semantic annotation is a key technology to be used 

by IPPBAS within LTfLL project. 

 

2.11.10 BIT MEDIA 

BIT MEDIA is responsible for the dissemination work package and will operate the 

public website, produce evaluation questionnaires and evaluation reporting. The main 

internal tasks are the production of basic marketing material and the transfer of 

information between the internal project web portal and the public web site.  

Externally BIT MEDIA is present on several exhibitions and fairs for e-learning and 

schools in Austria and Germany, where the information and promotion of European 

projects is part of the standard process.  

In detail those events will be:  

 

 Online Educa (http://www.online-educa.com ) 

 Learntec (http://www.learntec.de ) 

 CeBIT (http://www.cebit.de ) 

 Interpaedagogika (http://www.interpaedagogica.at ) 

 OCG Impulse (http://impulse2008.ocg.at ) 

 Bildung online (http://learn.bildungonline.at/joomla/ ) 

 Didacta (http://www.didacta-stuttgart.de ) 

 BeSt (http://www.bestinfo.at)      

 ITnT (http://www.itnt.at) 

 ICL (http://www.icl-conference.org) 

 Personal Austria (http://www.personal-austria.at)) 

 Bildung Online (http://www.bildungonline.at) 

 ECDL Testcentertage (http://www.it4education.at) 

 E-Didaktik (http://edidaktik.tgm.ac.at) 

 FH Joanneum E-Days (http://www.fh-joanneum.at)         

 

http://www.online-educa.com/
http://www.learntec.de/
http://www.cebit.de/
http://www.interpaedagogica.at/
http://impulse2008.ocg.at/
http://learn.bildungonline.at/joomla/
http://www.didacta-stuttgart.de/
http://www.bestinfo.at/
http://www.itnt.at/
http://www.icl-conference.org/
http://www.personal-austria.at/
http://www.bildungonline.at/
http://www.it4education.at/
http://www.edidaktik.tgm.ac.at/
http://www.fh-joanneum.at/
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2.12 Dissemination activities done so far 

Website: 

The website is established (www.ltfll-project.org) Design and content structure got 

validated by the project team at the last project meeting.  

 

Other presentation material: 

BIT MEDIA provided a PowerPoint template, a poster and a folder for dissemination 

events.  

 

Dissemination events and published papers: 

The OUNL host an Internet site “infonet” and an intranet site “huisnet”. Both draw 

attention to selected news items each week. Moreover the “Learning Networks for 

Professional Learning” program of OTEC hosts a public, dedicated website. The 

„infonet‟, „huisnet‟ and the learning networks site will be used to disseminate 

information on LTFLL and give access to the public deliverables. The press release at 

the start-up has been taken up by many relevant websites, a radio interview on the 

national news and aan interview for one of the main Dutch news papers. 

 

UU has written the following paper:  

Paola Monachesi, Kiril Simov, Eelco Mossel, Petya Osenova and Lothar Lemnitzer. 

What ontologies can do for eLearning? IMCL 2008. 

UU has given the following talks:  

Paola Monachesi Language technology and semantic knowledge for eLearning,  

Seminar. University of Malta:  

Eelco Mossel and Paola Monachesi Enhancing ontological knowledge with social 

tagging. Seminar. University of Utrecht.  

Paola Monachesi, Kiril Simov, Eelco Mossel, Petya Osenova and Lothar Lemnitzer. 

What ontologies can do for eLearning? IMCL 2008. 

 

Additionally they are in cooperation with other EU projects: contacts have been 

established with other relevant EU projects with the themes we are working on, such 

as LT4eL, Aposdle, Melt and Bony. 

Contacts have been established with companies working on similar themes, that is 

social media (and eLearning) to exchange and assess results. In particular, we are in 

contact with McGraw-Hill International Publishing Group, with the Web Intelligence 

Research Division of J.D. Power and Associates as well as with Cairo Microsoft 

Innovation Center 

 

UPMF has already published the following conference talk. 

Dessus, P., Mandin, S. & Zampa, V. (2008). What is teaching? Cognitive-based 

tutoring principles for the design of a learning environment. In S. Tazi & K. Zreik 

(Eds.), Common Innovation in e-learning, Machine learning and Humanoid 

(ICHSL'6) (pp. 49-55). Paris: IEEE/Europia. 

 

PUB-NCIT has already presented two papers at ECTEL08 and AIMSA08, which 

have been published in the proceedings (Springer-LNCS). List of publications from 

partner website  

 

http://www.ltfll-project.org/
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WUW and OUNL participated at the MUPPLE‟08 Workshop at ECTEL 2008 

conference. (http://mupple08.icamp.eu www.ectel08.org ) 

 

Training Strategy and preparation actions 

 

The following tasks already got done mainly by UNIMAN: 

 

 Develop training planning template 

 Determine questions for training evaluation questionnaire 

 Set up training request log on Moodle partner website 

 Set up FAQ infrastructure on Moodle partner website 

 Disseminate training and support processes and responsibilities to LTfLL 

Consortium 

http://mupple08.icamp.eu/
http://www.ectel08.org/
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3 Training Strategy & Training Activities 

3.1 Scope 
 

The scope of this training plan covers the following areas of training: 

 

 Training and support in core technologies and methodologies, supporting the 

research and development activities taking place in work packages 2, 4, 5 and 

6. 

 Training and support in evaluation methods, supporting the validation 

activities taking place in LTfLL work package 7. 

 Training in the design methods, supporting the „scenario‟ activities taking 

place in LTfLL work package 3. 

 Training and support in the use and deployment of services, to promote the 

uptake and enable the use of the developed services. 

 

This plan does not cover dissemination through presentation of papers at conferences 

and journals, which is included in the dissemination part of this strategy document.  

However, it does include workshops that include substantial guided interaction of the 

attendees with each other, the tutor and/or the system. 

 

Training will be targeted at the following stakeholder groups: 

 

 Members of the LTfLL Consortium. 

 Researchers and PhD students 

 Professionals 

 General stakeholders 
 

3.2 Context 
 

The LTfLL project will produce high-level services to: 

 

 Position the learner in the domain (work package 4 task 1) 

 Provide diagnosis of conceptual development (work package 4 task 2) 

 Provide feedback based on interaction analysis (work package 5 task 1) 

 Provide feedback based on assessing textual products (work package 5 task 2) 

 Provide a knowledge-sharing network (work package 6 task 1) 

 Add a social component to public knowledge (work package 6 task 2) 

 

Integration of the services will take place in work package 2.  Work package 8 will 

provide training and support in core technologies and methodologies, supporting the 

research and development activities taking place in work packages 2, 4, 5 and 6.  This 

training/support will be targeted at LTfLL Consortium members. 
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Three versions of the services will be piloted during the lifetime of the project: 

 

 Piloted before 

 a „showcase‟ comprising a mash-up of existing 

services 

31 March 2009 

 version 1 of the developed high-level services 28 February 2010 

 version 2 of the developed high-level services 30 November 2010 

 

Associated with each pilot will be a round of validation activities, with both pilot and 

validation taking place under work package 7.   Work package 8 will provide training 

and support in evaluation methods to support these validation activities, the 

training/support being targeted at LTfLL Consortium members. 

 

Consortium meetings take place at least twice yearly, and consideration will be given 

to the timing of training with respect to Consortium meetings. 

 

In addition, training and support will be provided for users of the system and other 

stakeholders taking part in the pilots and validation activities. 

 

As the services are developed, training will be provided outside the Consortium, to 

researchers and PhD students in the information technology and education domains, 

to professionals in these domains and to general stakeholders.  These groups will be 

identified as the project proceeds. 
 

3.3 Framework for Training and Support 
 

This section describes the framework for training and support for the four general 

areas of training in core technologies and methodologies, in design methods, in 

evaluation methods and in the use and deployment of services.  

All training activities will be associated with an identified route for post-training 

support. 
 

3.3.1. Roles 

 

Training and support falls under LTfLL work package 8 task 5, which also covers 

dissemination and related activities.  The LTfLL Description of Work
1
 for work 

package 8 shows training and dissemination shared more or less equally among the 

partners (three months per partner, with the exception of UPMF (two months) and 

BIT-MEDIA, the work package lead (eight months)).   

 

All partners can expect to act as training providers for training related to the work 

packages with which they are associated.  The role of a training provider is to: 

 

                                                 
1
 LTfLL contract Annex 1: Description of Work page 35 
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 plan and organise training activities 

 prepare training materials for face to face sessions and/or on-line training 

 deliver training 

 administer the training evaluation questionnaire 

 provide on-going support to recipients of training 

 

To ensure an integrated approach, UNIMAN as task lead will act as training 

coordinator.   Budgetary control for training and support activities rests with the 

Executive Committee. 
 

3.3.2. Process for planning of training activities 

 

The training coordinator manages the training request/proposals log in which 

partners will log requests and present proposals for training.  The coordinator will 

collate the requests and identify potential training providers.  A proposal for training 

may be made in response to a request, or may be presented independently. 

 

In all cases, training providers will present an outline plan through the training 

request/proposals log as a proposal for training.  This will include the potential impact 

of the training, date, place and mode of delivery (face to face or on-line) and estimate 

of cost.  The training coordinator will then refer training proposals to the Executive 

Committee.  
 

The Executive Committee will make decisions concerning the desirability of training 

proposals based on the training coordinator‟s recommendations.  The Committee will 

be guided by: 

 

 the impact of the training in terms of: 

o the perceived need for particular training 

o the dissemination of the LTfLL project 

 the resources required 

 

When the Executive Committee has accepted a training proposal, the proposal is 

referred back to the training provider for detailed planning. 

 

3.3.3. Training infrastructure 

 

To setup the training infrastructure we plan to develop and install the following tools 

and methods: 

 

 A training planning template will be developed to assist Consortium 

members in in-depth planning of sessions.  This will include how individuals 

have been selected, or will be targeted for invitation, the aims and objectives 

of the session, the training provider, the method of delivery and the nature of 

any post-event support required and how this will be provided.  



 
D8.1 – Website, Dissemination & Training 

Strategy 

 

 

LTfLL -2008-212578  

 

32 

 A training request log will be included on the LTfLL Moodle website to 

facilitate effective communication between partners of training and 

development needs for this work package.   As well as supporting requests for 

training, it will also provide a central point for logging of offers of training. 

 We plan to set up a set of frequently asked questions (FAQs) on the LTfLL 

Moodle website.  Exploration and application of the tools and methodologies 

by all stakeholders will generate a FAQ resource with links to relevant training 

resources. 

 A training evaluation questionnaire will be developed, supporting 

evaluation of face to face and on-line training, including materials and 

support.  The questionnaire will contain both Likert-style questions and free 

format text fields.  The questionnaire will be delivered on-line where possible, 

with appropriate analysis tools being provided. 

 

3.3.4. Training topics 

 

This section contains three sub-sections, one for each of the general areas of training.  

Each sub-section describes potential areas for training. 

  

Training in this area will be targeted at Consortium members only.  During the early 

months of the project, assessments and decisions will be made concerning the 

technologies and methodologies to be used, and there will be a need to share 

understanding about these around the group.  Later in the project, newly developed 

functionality will be demonstrated to the Consortium.  Potential areas for training 

include: 

 

Associated 

work 

package 

 

WP2 Approach to integrating services 

WP3, 7 The scenarios approach, including how to complete use cases and 

scenarios and evaluation methods and tools 

WP2,3,4,5,6 Sharing information on tools, resources and methodologies 

WP2, 4,5,6 Demonstration of newly developed functionality 

 

Requests for, and offers of, training in core technologies and methodologies should be 

logged in the training request log in Moodle.  These will include: 

 

 requests for training on a particular subject 

 offers of training from work packages, to showcase their expertise or newly 

developed services 
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Required training on evaluation and data analysis methods will emerge through the 

scenarios, as specified in the Validation Plan (deliverable 7.1) and will be targeted at 

members of the LTfLL Consortium.  At the same time as these methods are chosen, 

the staff required to apply the methods will be identified, and the institution running 

the pilot will establish the training needs of these staff. 

 

The institution running the pilot will then log the training needs in the training request 

log in the LTfLL Moodle. 

   

The purpose of training under this heading is to promote use of the LTfLL services 

amongst stakeholders outside the LTfLL Consortium.  These will include users and 

others taking part in the pilots, as well as the researchers and other interested parties.  

The stakeholders to be targeted will be identified through the training request log on 

Moodle and through discussion at Consortium meetings.   

 

The subject of training in this area will be versions 1 and 2 of the high-level services.  

The focus of the training will depend on whether the stakeholders will be hands-on 

users of the software or have a more general interest in the services.  Much of the 

training in this area will take place towards the end of the project. 

 

The training provider will analyse each training need to inform the level and approach 

to the training delivery, using methods such as: 

 

 Discussion in Executive Committee, Consortium Board and plenary meetings 

 Questionnaires to establish level of prior knowledge and learning styles of 

participants 

 Assessed pre-workshop activities to ascertain conceptual understanding 

 SWOT analysis 

 Observation of people from the potential user group in-task („think-alouds‟) 

 Review of participant feedback from prior training events and activities 

 

Training may take place face to face or by provision of on-line training materials 

including videos of the services in use; however, there can be substantial costs 

associated with either approach which will be managed through proposals to the 

Executive Board via the training request/support log. 

 

In preparing the proposal, the training provider will consider:  

 

 the distance to be travelled to attend / cost of attending face to face sessions 

 in the case of training for the LTfLL members, the timeliness of Consortium 

meetings with which the training could be associated 

 the appropriateness of on-line training for delivery of the training topic 

 

Whilst workshops attached to project meetings have the potential to engage the core 

group of consortium stakeholders we recognise that, in order to engage a wider 

audience, training needs to be provided in a convenient and accessible location. 
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Therefore workshops will be connected to conferences or in collaboration with other 

projects in e.g. summer and winter schools when possible.  
 

3.3.5. Development of training for external stakeholders 

 

In developing training for the use and deployment of the software, training providers 

are advised to undertake preliminary face-to-face workshops with users external to the 

Consortium, to inform development of the training plan and materials.  During this 

workshop, user requirements can be collected to inform the induction and training 

needs of stakeholders, and to inform the possible development of online training.  
 

3.3.6. Training materials and support 
 

The training provider will prepare training materials and will also provide support 

after the training event(s).  For each training activity, the training provider will 

identify a contact person for later support calls.   

 

Training and support materials will be made available through the LTfLL Moodle 

and/or LTfLL public website as appropriate.   
 

3.3.7. Evaluation of training and support 
 

Training activities will be subject to formative evaluation in which participants can 

comment on the appropriateness and effectiveness of training and support delivered.  

This will be achieved using the training evaluation questionnaire.   Training providers 

will arrange for this to be administered to participants. 

 

The task leader (UNIMAN) will analyse the questionnaires and deliver the results to 

the training provider, with a view to on-going enhancement of the quality of training. 

At each Consortium meeting, training and support activities will be reviewed, needs 

identified and forward planning undertaken. 

 

3.4 Outline Training Plan 
 

This section outlines the training and support activities expected during the lifetime of 

the project.  During the development and validation of the LTfLL showcase and 

version 1.0 of the services, many of the training activities will be targeted at 

Consortium members and staff in their home institutions, plus interested researchers 

and PhD students.  During the final year of the project, the focus will switch towards 

professionals and other stakeholders. 

 

The following activities have been done or will take place to set up the training and 

support infrastructure: 
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Action By whom When 

Develop training planning template UNIMAN 30 September 2008 

Determine questions for training evaluation 

questionnaire 

UNIMAN 31 October 2008 

Set up training request log on Moodle 

partner website 

UNIMAN (with 

OUNL) 

31 October 2008 

Set up FAQ infrastructure on Moodle 

partner website 

UNIMAN (with 

OUNL) 

31 October 2008 

Provide on-line tools for administering and 

analysing the training evaluation 

questionnaire  

BIT-MEDIA 31 January 2009 

Disseminate training and support processes 

and responsibilities to LTfLL Consortium 

UNIMAN Sofia meeting, Oct/Nov 2008 

 
 

The following decisions will be taken: 
 
Decision By whom Date / trigger 

Identification of potential areas of training 

for Consortium members 

All Consortium 

members 

Standing item at Consortium 

meetings, or by logging in the 

training request log. 

Identification of stakeholders potentially to 

be targeted for training in use and 

deployment of the LTfLL services 

All Consortium 

members 

Standing item at Consortium 

meetings, or by logging in the 

training request log. 

Acceptance of proposals for training Executive Committee 

(informed by training 

coordinator) 

Executive Committee meetings 

Training activities to be included in the 

next Consortium meeting 

Executive Committee 

(informed by training 

coordinator) 

Executive Committee meetings 

 

 

The draft timetable indicates the nature and timing of training activities.  Note that 

this timetable is incomplete, being dependent on decisions to be taken later in the 

project. 

 

Key - Type: 

CTM Training in core technologies and methodologies 

EVA Training in evaluation methods 

UDS Training in use and deployment of services 
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Type Training event Lead 

partner 

Contributors Date 

CTM Consortium workshop on: 

 Analytical tools in support of 

learning theory 

OUNL  

UNIMAN, 

OUNL 

23 June 2008 

  Latent semantic analysis: 

introduction, examples and 

technical aspects 

 UPMF, UTU, 

WUW 

 

  Scenario writing: intro and 

hands-on 

 AURUS, OUNL  

  LT4eL overview and hands-on: 

focus: what can we use in 

LTfLL? 

 UU, IPP-BAS, 

UTU 

 

UDS Preliminary identification of 

opportunities for training external 

stakeholders 

UNIMAN All partners  Sofia meeting, 

10-12 Nov 2008 

EVA Evaluation methods for LTfLL 

showcase (if required) 

UNIMAN Partners 

according to 

topic 

Sofia meeting, 

10-12 Nov 2008 

CTM Workshop demonstrating showcase 

services 

UNIMAN Partners 

according to 

topic 

Grenoble 

meeting, Mar 

2009 

EVA Evaluation methods for LTfLL 

version 1 

UNIMAN Partners 

according to 

topic 

Before end Nov 

2009 

(Consortium 

meeting if 

possible) 

CTM Workshop demonstrating version 1 

services 

UNIMAN Partners 

according to 

topic 

Consortium 

meeting around 

December 2009 

EVA Evaluation methods for LTfLL 

version 2 

UNIMAN Partners 

according to 

topic 

Before end Aug 

2010 

(Consortium 

meeting if 

possible) 

CTM Workshop demonstrating version 2 

services 

UNIMAN Partners 

according to 

topic 

Consortium 

meeting around 

October 2010 

 

 

 

 

 


